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ESG at HTA
When we issued our inaugural Healthcare Trust of America Sustainability Report at the 
beginning of 2020, no one could have predicted the impending disruption to our lives 
and communities as a result of the COVID-19 pandemic. We are proud of the immediate 
actions HTA took in response to the pandemic to ensure the safety and well-being of our 
employees, tenants, and communities.

As a dedicated owner and operator of medical office space, HTA strives to foster long-
term relationships with healthcare systems, academic medical centers and teaching 
hospitals, and key physician groups to create an atmosphere that supports the mission of 
healthcare delivery in our communities.  This commitment was highlighted by the actions 
we took in response to COVID-19, working together with our healthcare provider tenants 
to keep them open and operational for patients, while also providing flexibility to help 
them navigate the financial impacts of the pandemic.  Our healthcare partners are critical 
to the delivery of healthcare, and remain proud to work alongside them as long-term 
partners who are both dedicated to our communities.

During 2020, we remained diligent in our focus and dedication to environmental, social, 
and governance (ESG) initiatives.  Our Nominating and Corporate Governance Committee 
of the Board of Directors established an ESG subcommittee to oversee HTA’s sustainability 
efforts. 

In concurrence with the oversight of this committee, HTA developed an internal 
management team to drive ESG initiatives, formalized policies that align with our 
commitment to operating in an economically, socially, and environmentally responsible 
manner and submitted our ESG practices to various ranking agencies, increasing 
transparency in our initiatives and sustainability metrics. 

In this second edition of our sustainability report, we share details about our ESG 
initiatives, aligning our goals with our commitment to operating in an economically, 
socially and environmentally responsible manner while balancing the interests of diverse 
stakeholders.  We believe integrating these initiatives in each element of our business 
is critical to our sustained success as well as our company’s role as a global corporate 
citizen. 

We continue to strive to be a leader in corporate accountability and sustainable 
development, and remain steadfast in our commitment to enrich the quality of life for the 
communities in which we live and work, and serve as good stewards of society and the 
environment.  Our aim to Build Life Better remains at the forefront of our objectives as 
we continue on our journey to evolve as the leading owner and operator of medical office 
buildings in the United States. 



Build 
Life 
Better

Our ethos, Build Life Better, lays the foundation of our mission to 
create an ethical, sustainable, and environmentally friendly culture for 
our communities, tenants, employees, and stakeholders. We act on this 
mission everyday by combining our national scale with local talent and 
culture to influence our domains in the following ways:
Workplace - provide our employees with a collaborative and diverse 
place to work;
Community - drive enhanced access to healthcare by investing time 
and resources to support the mission of affordable healthcare delivery 
in the key markets we operate in; and
Environment - leverage best practices to improve the efficiency of our 
buildings and tenant satisfaction rates.
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About HTA
Healthcare Trust of America, Inc. (NYSE: HTA) is the largest dedicated owner and operator of medical office 
buildings in the United States, comprising over 25.4 million square feet of GLA, with $7.5 billion invested primarily in medical office 
buildings. HTA provides real estate infrastructure for the integrated delivery of healthcare services in highly-desirable locations. 

Investments are targeted to build critical mass in 20 to 25 leading gateway markets that generally have leading university and 
medical institutions which translates to superior demographics, high-quality graduates, intellectual talent and job growth. The 
strategic markets HTA invests in support a strong, long-term demand for quality medical office space. HTA utilizes an integrated asset 
management platform consisting of on-site leasing, property management, engineering and building services, and development 
capabilities to create complete, state of the art facilities in each market. This drives efficiencies, strong tenant and health system 
relationships, and strategic partnerships that result in high levels of tenant retention, rental growth and long-term value creation. 
Headquartered in Scottsdale, Arizona, HTA has developed a national brand with dedicated relationships at the local level. 

Founded in 2006 and listed on the New York Stock Exchange in 2012, HTA has produced attractive returns for its stockholders that 
have outperformed the US REIT index. More information about HTA can be found on the Company’s Website 
(www.htareit.com), Facebook, LinkedIn, Instagram and Twitter.

Core, Critical Medical Real Estate
» On-campus and core community off-campus portfolio focused in   
   high demand medical hubs that are the future of healthcare delivery

» $7.5 billion invested since inception

Critical Mass In Established Gateway Markets
» Disciplined focus in 20-25 key markets with growing economies and  
   favorable demographic trends

» Operational scale achieved with 10 markets of ~1MMM SF and 17     
   markets over 500K SF, creating operating synergies and enhanced    
   relationships that drive growth

Full Service, Best-In-Class Operating Platform
» Dedicated property management and leasing platform leads to   
   superior operating margins and leasing performance

» Development team adds depth of opportunities and allows HTA to  
   capitalize on new and existing relationships

Disciplined, Accretive Growth Strategy
» Disciplined record of acquiring and developing MOBs with   
   strong accretion and NOI growth in competitive markets

» Platform adds incremental accretion to investments

Strong, Investment Grade Balance Sheet
» Low leverage balance sheet with investment grade ratings

» Significant liquidity to drive growth 

Seasoned, Skilled Management Team
» Decades of experience, acquiring, owning and operating   
   commercial real estate

» Track record of delivering consistent shareholder value and the only  
   MOB REIT to raise dividend in each of the last 7 years

Main Line Health MOB | PA
LEED Certified | Owned and Operated by HTA

Kissimmee Medical Plaza | FL
Energy-Star Rated | Owned and Operated by HTA

East Orlando Medical Surgical Plaza | FL
Energy-Star Rated | Owned and Operated by HTA
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SDG Number1 Objective

Maintain comprehensive employee 
benefits package

Maintain inclusive and diverse workforce

Provide training opportunities to develop 
employee talent

Provide equitable employment 
opportunities within our key markets

ESG Highlights ESG Goals

• We are an ENERGY STAR partner, committing to protecting the environment through the continuous 
improvement of the energy performance of our facilities and operations. 

• We have 323 properties, or 73%, of our HTA-managed buildings benchmarked on ENERGY STAR

• We utilize ENGIE Impact to monitor utility usage and leverage this data to identify opportunities for 
sustainable capital improvements. This partnership helps us embed sustainability into our operational 
strategy.

• Our portfolio includes 7 LEED Certified buildings, representing 700K SF

• We are a participant member of GRESB, a mission-driven and investor-led organization providing 
standardized and validated ESG data to the Capital Markets.  GRESB is the leading ESG benchmark for real 
estate investments across the world.

In 2020, we remained diligent in our focus and dedication to ESG initiatives, as highlighted by the following:

• Established ESG Subcommittee within the Nominating and Corporate Governance Committee to oversee 
HTA’s sustainability efforts

• Developed internal ESG taskforce comprised of a cross-functional management team to drive ESG 
initiatives

• Formalized ESG policies in accordance with HTA’s corporate social responsibility program
• Completed initial assessment of our operating assets by reporting to the Global Real Estate Sustainability 

Benchmark (“GRESB”)
• Performed first GHG Inventory
• Recommissioned 30 buildings to drive efficiencies and improve performance
• Kept 100% of our portfolio open and operational to allow for patient care to continue throughout the 

course of the pandemic
• Maintained employee engagement throughout the COVID-19 pandemic, providing resources to support 

physical and mental health
• Committed to respecting and promoting human rights in accordance with principles outlined in the United 

Nation’s Universal Declaration of Human Rights in our Human Rights Policy

As part of our ongoing commitment to ESG initiatives, we have established objectives that are aligned with six 
of the United Nations Sustainable Development Goals (SDGs) as specified below.

SDG Number1 Objective Target

Reduce GHG Emissions by 10% over 5 years 2025

Reduce energy consumption by 5% over 5 years 2025

Operate 80% of HTA-managed assets on automated controls 2024

Benchmark 100% of HTA-managed assets on Energy Star 
Platform 2022

Derive less than 10% of annual NOI from properties in high 
flood risk areas Continual

Environmental

Social

• Develop internal ESG task 
force to drive sustainability 
initiatives

• Implement ESG policies 
to support our corporate 
responsibility program

• Complete submission to 
GRESB

• Energy Star Partnership

ESG Goals Achieved in 2020

1Sustainable Development Goal number and theme area as defined by the UN’s 2030 Agenda for Sustainable Development.    
  For more information visit https://sdgs.un.org/goals.
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We are focused on environmental sustainability and operating efficiency improvements in our buildings. These 
efforts include: (i) local sustainability initiatives; (ii) capital investments in energy efficiency projects, such as energy 
management systems, LED lighting, and upgraded HVAC; and (iii) operating procedure best-practices that drive 
efficiency. We believe these efforts reduce our environmental footprint while also lowering operating costs, which 
directly benefit our tenants and the community. We believe that sustainability is an important aspect and supports our 
goal of developing long-term relationships with healthcare partners who are dedicated to serving our communities. 
We continue to strive to reduce our environmental impact and are establishing measurable goals and benchmarks to 
facilitate in the performance of our buildings.

We will continue to increase our commitment to the environment and seek to drive positive change and value creation 
for our Company, community, tenants, employees, and stockholders. 

Policy
HTA’s Corporate Social Responsibility (CSR) company policy refers to our responsibility toward the environment and 
outlines our efforts to give back to the communities in which we live and work. The CSR company policy will align with 
our mission statement:

Healthcare Trust of America, Inc. is committed to operate in an economically, socially and environmentally responsible 
manner while balancing 
the interests of diverse 
stakeholders. In order to 
achieve these goals, HTA has 
implemented a corporate 
social responsibility program 
aimed at aligning our values 
with our daily operations. 
We strive to be a leader in 
corporate citizenship and 
sustainable development, 
seeking to enrich the quality 
of life for the communities in 
which we live and work, and 
serve as good stewards of 
society and the environment. 
This set of fundamental 
beliefs will be used as our 
guiding principle to create 
an ethical, sustainable and 
environmentally friendly 
culture for our employees 
and our communities. HTA’s 
corporate responsibility 
policy, which includes our 
environmental commitment 
can be found on our website. 

Our Commitment to 
Sustainability 

ESG at HTA | HTA Overview | Environment | Social | Governance

Since we established our property management platform in 2010, we have worked to ensure our properties  are 
running with high efficiency while consistently increasing our energy saving efforts in a way that makes good 
business sense for our medical office portfolio. As we have gained  national scale, we have increased our operating 
capabilities. This includes the creation of a building operations  team dedicated to efficiency and energy savings 
through building mechanical system modernization,  recommissioning, automation and energy management. As 
our operating platform capabilities increase, we  expect to see benefits for our properties resulting in lower cost and 
improved sustainability.

The Evolution of HTA’s Environmental Program
HTA’s environmental program was started in 2012 with key milestones as follows:

2012: Established baseline practices and national standards for building HVAC operations
2014: Added energy savings to our capital allocation process which led to installation of EMS systems and  LED 
conversion projects
2016: Implemented a centralized building platform focused on HVAC operations; started upgrading
buildings with automated controls and central plant logic
2017: Developed an asset management department focused on environmental and sustainable best  practices 
which lead to energy improvements
2019: Began portfolio retro commissioning of buildings to maximize effectiveness of centralized building
automation and system optimization
2020: Established ESG Subcommittee within the Nominating and Corporate Governance Committee; completed 
initial assessment of our operating assets by reporting to the Global Real Estate Sustainability Benchmark (“GRESB”); 
performed first GHG Emissions inventory; and adopted formal policies that align with our ESG commitments

Clear Lake MOB | TX
LEED Certified | Owned and Operated by HTA

Main Line Health MOB | PA
LEED Certified | Owned and Operated by HTA



16 | Healthcare Trust of America, Inc. Sustainability Report 2020 | 17

Environmental 
Performance

GHG Emissions and Energy Usage are reported on an absolute basis for each respective year. Accordingly, data is not 
presented on a like-for-like basis. Energy usage and emissions were modeled for properties where primary consumption 
data wasn’t available. Water usage is presented on an absolute basis and represents usage only from properties included 
on the Engie platform.Usage was impacted in 2020 due to the COVID-19 pandemic. We expect usage to normalize in 2021 
as a result of full year operations and will continue to evaluate opportunities for efficiencies across our portfolio to work 
towards our reduction goals.

Energy Usage (MWh)

HTA has committed to reducing energy usage by 5% in 5 years

2019

2020

Direct Indirect Scope 3

A critical part of our environmental commitment is combining our operating platform focus with capital invested  
at the properties to improve portfolio efficiencies. As of December 31, 2020, 172 of our buildings in our  portfolio 
have been updated with automated controls. Additionally, 82 of these buildings are housed on our  National 
Building Automation System (BAS) Server which gives us added control over settings and changes.

In 2020, we focused on recommissioning 30 of those buildings utilizing our national operations team to  
recommission buildings to drive efficiencies. As we continue to invest, our goal is to have 80% of our HTA-
managed properties on automated controls by the end of 2024 which will drive additional savings.

Number of Buildings with Building Automation Number of Buildings Added that Year
139 0
160 0
172 60
232 60
292 60
352 60

400

350

300

250

200

150

100

50

0
2012- 2018 2019 2020 2021 2022 2023 2024

Progression of Automated Controls*

*2021-2024 are projected totals

As a result of the hard work we’ve put in to optimize our portfolio and the significant capital we’ve spent since  
2015, we are already seeing results in energy savings. Lighting retrofit projects, adjusting our controls to meet  
ASHRAE thermal comfort standards, replacing inefficient HVAC motors and additional efficiency measures such as  
variable frequency drives and economizer optimizations are steps we have taken and will continue to take.

To ensure our continued progress toward our energy saving goals, we have designated capital dollars to  
implement systems that will allow us to track and benchmark ourselves against others. This benchmarking helps 
us focus on the buildings that will have the greatest impact. As of December 31, 2020, we had 323, or 73%, of 
HTA-managed properties benchmarked in the Energy Star Platform. 

GHG Emissions (CO2e)

HTA has committed to reducing emissions by 10% in 5 years

2019

2020

Direct Indirect Scope 3

Emissions (MTCO 2e)

Scope 1 12,138 11,036

Scope 2 31,659 30,071

Scope 3 218,316 205,030

Scope 1 & 2 MTCO2e 43,797 41,107

Total GHGs (MTCO2e) 262,113 246,137

20202019

Usage (MWh)

Scope 1 29,747 25,520

Scope 2 75,881 77,537

Scope 3 594,568 600,506

Scope 1 & 2 MWh 105,628 103,057

Total MWh 700,196 703,563

20202019

6%
15,976 MTCO2e 
reduction in emissions from 
2019 to 2020

2,571 MWh 
reduction in Scope 1 & 2 energy 
usage from 2019 to 2020

2%

12,225 kGal 
reduction

3.5%

Baseline

Baseline

Water Usage (kGal)

2019

2020

Water Usage

350,960

338,735

ESG at HTA | HTA Overview | Environment | Social | Governance
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Sustainable Development 
Portfolio

Not only are we working towards updating buildings that are tenant occupied, we are also making sustainability  practices a key part of our development and re-development plans. For instance, we recycle materials whenever  
possible in order to save costs and reduce our impact on the environment. This ensures that we are holistically  looking at our portfolio, no matter the stage the building is in, to ensure we are leveraging our national platform,  local 
knowledge and impact effectively. Our primary goal is to deliver Class A medical office space that will allow for continued delivery of healthcare in our communities.  We work closely with our partners to ensure that we deliver a 
product that is both cost effective for our tenants and environmentally friendly. Each project is evaluated, in partnership with our healthcare tenants, to balance opportunities for cost-effective sustainability measures under U.S. 
Green Building Council standards.  We will continue to promote sustainable development practices as we engage in additional development opportunities.

WakeMed Cary MOB | Raleigh, NC

HTA completed a new 125,000 SF, Class A medical office building in Raleigh, NC in the Fall of 2020. The new MOB is adjacent to WakeMed Cary Hospital, the largest hospital 
in southwest Wake County and one of three hospitals within the WakeMed Health & Hospitals system. HTA demolished 45,000 sf of outdated medical office space to build 
new MOB and parking structure. HTA partnered with LS3P to design this MOB focusing on community, sustainability, and future growth.  The building has high-performance 
and long-lasting LED light fixtures and occupancy sensors in non-public spaces to reduce overall energy use. Native, drought-tolerant plants were planted to reduce water 
usage. The building design took into consideration the shift towards team care by including less private offices and including solutions that promote sitting or standing 
face-to-face between physicians and nurses. The building’s lobby spaces are spread across the center of the floor plan to allow for flexible tenant programming and future 
growth. The project also includes outdoor gathering spaces and a courtyard with café seating to promote a sense of community.

Memorial Hospital MOB | Bakersfield, CA

HTA has partnered with Cuningham Group to design the MOB keeping sustainability, wellness and healthcare design trends in mind. The project will use carpet made from 
recycled ocean nets, feature wall acrylic and partitions made from HDPE material (recycled plastic bottles) and drought tolerant landscaping to reduce water need. Wellness 
will be promoted through water dispensing stations on all floors, biophilic design through nature inspired textures in the porcelain flooring and carpet patterns and accents 
of green and blue color tones to promote calming. Overall the project will be designed with future growth in mind to allow for different tenant needs over time and changes 
in healthcare.

Jackson South MOB | Miami, FL

HTA completed this state-of-the-art medical office building in Miami, FL in the Spring of 2021. Patient experience is at the center of the building design. Warm wood tones 
are used in the lobby ceiling along with elegant and timeless materials to create comfortable spaces that feel more like home than a clinic. The project kept future growth 
in mind by pulling stairs and elevators out to the exterior to allow for large floor plates with no impediments. Accommodating a future Ambulatory Surgical Center was also 
taken into consideration in the building’s design by fireproofing the steel columns and beams and placing right sized elevators to accommodate the Ambulatory Surgical 
Center. Sustainability was incorporated throughout the project through the use of LED light fixtures and high efficiency packaged rooftop HVAC systems. Resilient flooring 
utilized in the building contains 3% rapidly renewable resource content, along with Low Emitting Materials which can gain additional LEED credits. Mesa acoustical ceiling 
tiles used are part of the SUSTAIN portfolio for Armstrong, and meet the most stringent sustainability compliance standards today.

Pavilion III | Dallas, TX

HTA has partnered with CRTKL to design the MOB keeping sustainability, biophilic design and natural lighting trends at the forefront of the Pavilion III development project. 
The finishes were selected with sustainability efforts in mind while promoting health and wellness. In addition, the finishes meet the green building standards for the Dallas 
Green Building Program which links fundamental design intent with preserving a safe and healthy natural environment. The biophilic design concept connects end users 
to the natural environment through nature inspired textures in the carpets, wall features and corridor insets. Patterns and accents of green and blue color tones promote 
calming while the use of natural light is accentuated throughout the lobby. In areas such as corridors that aren’t prone to as much natural light, circadian lighting systems 
will be used. This state of the art lighting system mimics the natural circadian rhythm by changing in color, angle and intensity throughout the day.     
 with future growth in mind to allow for different tenant needs over time and changes in healthcare.

ESG at HTA | HTA Overview | Environment | Social | Governance
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Our employees are our 
greatest investment
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Our Commitment to 
Our Employees

HTA is committed to creating a diverse, engaging, and collaborative work environment. We encourage  a healthy workplace which balances opportunity with the wellbeing of our employees. We 
focus on attracting,  rewarding, and retaining talented employees through competitive compensation packages, including healthcare  benefits, participation in a 401(k) plan and paid time-off. In 
addition, we also encourage our employees to be good  stewards and better the community in the key markets in which we operate through charity and sponsorship events.

Diversity & Equal Opportunities

We strive to be an inclusive and diverse employer that hires and promotes based on merit. We are committed to seeing our best and brightest succeed and work to help them by offering learning 
and professional development assistance  including tuition reimbursement and other educational assistance.

One thing we pride ourselves on is our gender diversity, and our stats show it. Women are strongly represented at the  highest levels of HTA, which is rare in the real estate industry. In fact, 
of the top 40 positions held in our company,  45% of them are held by women.  We are also proud of the overall diversity of our team, as white males make up only 41% of our entire 
workforce. We are also committed to respecting and promoting human rights in accordance with the principles outlined in the United Nation’s Universal Declaration of Human Rights. HTA is 
committed to creating a diverse, engaging, and collaborative working environment. We treat all employees with the same level of respect and fairness and ensure they have a safe and healthy 
work environment. Our human rights policy can be found on the ESG Policy page on our website. 

HTA Pays 100% of Employee 
Healthcare Premiums & Offers 

Short-term and Long-term 
Disability Insurance Coverage

HTA Drives Retirement Security 
Through  401K Match

Benefits Offered to Employees

HTA Offers Learning and 
Professional Development 

Funding

Generous Vacation and Company 
Paid Holidays

ESG at HTA | HTA Overview | Environment | Social | Governance

Employee Events

We are committed to fostering an engaging 
and collaborative workforce. Even during 2020, 
when the majority of our employees were 
working remotely, we continued to provide 
opportunities for employees to connect with 
their coworkers, including: GrubHub lunch on 
HTA, Random Acts of Kindness, National Wear 
Red Day, and virtual life event celebrations. 

Male
Female

55% 45% 

Gender 
Breakdown 

by Senior 
Management

<30
30-39

50-59
60+

40-49

26% 
13% 

24% 25%

12% 

Workforce 
by Age

Non-White
White

68% 

32%

New Hires 
in 2020

Male
Female

42% 

58%

Workforce 
by Gender

White
Hispanic or Latino

Two or More Races
Asian

Black or African American

Native American or Other Pacific Islander
American Indian or Alaska Native

72.1% 

17.4%

4.8% 

Workforce by
Ethnicity

3.9% 

0.9% 
0.6% 
0.3% 
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COVID-19 
Response

At the onset of the COVID-19 pandemic in March 2020, HTA moved quickly to adjust our business operations to ensure the 
safety of our employees, tenants, and visitors. 

Employees

We transitioned the majority of our workforce to an entirely remote work 
environment with limited interruptions. We rapidly formed an internal COVID-19 
committee and deployed cross-functional teams to address employees’ well-
being during the transition to a work-from-home environment in addition 
to ensuring personal workspaces were set up with efficient technology.  We 
also provided additional financial support to a majority of our employees who 
were most impacted by the challenges the pandemic brought about.

Throughout the course of the pandemic, we conducted employee surveys on 
HTA’s response to COVID-19 and our work-from-home policy. Feedback from 
across the organization was overwhelmingly positive, with 88% of responses 
rating satisfaction with our COVID-19 response above average or outstanding.

Building Operations

We implemented increased safety measures, including enhanced janitorial 
services, distribution of personal protective equipment, sanitization supplies, 
increased signage, and enacted stringent protocols for our visitors and 
vendors to seek to ensure that they are limiting the potential spread of 
the virus. Our local property management and facilities teams focused on 
maintaining building operations without disruptions in service, allowing our 
healthcare providers to continue seeing patients.  As a result, 100% of our 
buildings remained operational throughout the pandemic.

Tenants

We proactively took a relationship-based approach to working with our 
healthcare partners.  When elective surgeries were paused, we proactively 
offered our tenants payment flexibility and early renewals, where appropriate, 
and engaged with them on discussions around asset sales to provide additional 
liquidity.  These healthcare partners are critical to the delivery of healthcare in 
their markets, and we continue to be proud to work alongside them as long-
term partners who are both dedicated to our communities.

Employer paid time 
off to get tested for 
COVID-19, and up to 
14 days of additional 

paid time off if 
positive; additional 

days of paid time off 
to receive COVID-19 

vaccine

Up to $300 employee 
home-office 

reimbursement

Provided additional 
financial support 
to majority of our 
employees who 

were most impacted 
by the challenges 

brought about by the 
pandemic

Neutral/
Disapprove
Approve

88% 

12%

HTA’s COVID-19 Response

As the largest dedicated owner and operator of medical 
office space in the country, HTA is able to utilize its size and 
fully-integrated in-house platform to generate efficiencies 
and synergies within our markets, which translates into 
savings and value for our buildings and tenants. This helps 
drive low-cost delivery of healthcare in key markets that 
are continuing to see population growth and increases 
access to healthcare in our communities. 

Our unwavering commitment to supporting the mission 
of healthcare was demonstrated in 2020 through our 
proactive and decisive actions, keeping our buildings 
open and operational to allow for patient care to continue, 
providing flexibility for our tenants to help them navigate 
through financial uncertainty brought about by the 
pandemic, and supporting efforts to combat the pandemic 
through testing sites and increased safety protocols 
implemented in our buildings. We are encouraged by the 
resiliency of our healthcare systems and providers and 
are proud to partner with them in advancing the mission 
of healthcare. 

HTA Gives Back
Giving back to the community has been a longstanding  
practice at HTA. We strive to Build Life Better with a  
focus on healthcare, education and youth nonprofits.  
Organizations we have impacted include Houston Food  
Bank, Feeding South Florida, Atlanta Community Food  
Bank, St. Vincent de Paul food pantry in Indianapolis,  
HomeBase Youth Services in Phoenix, Food Bank of the  
Rockies in Denver and Home Base in Boston. A full list of  
our volunteering efforts can be found on our website.

HTA Supports Local Health Systems
We value the relationships we have formed over the years  
with our health system partners and look to assist them 
in  any capacity we can. Throughout the year we sponsor 
their  various charity events which support their critical 
work in  healthcare. Health system partners supported 
by HTA and our employees include Baylor Scott & White, 
CommonSpirit Health, SCL Health, Duke Health System, 
Banner Health and Memorial Herman.

Home Base 
During 2019, HTA pledged to donate $100,000 over  the 
next four years to Home Base in Boston. Home Base  is 
the only private sector clinic in New England, and the  
largest private sector clinic in America with the sole focus  
of helping at-risk Veterans and Military Families regain the  
lives they once had. Not only have we agreed to financially  
support Home Base, but our Boston area employees also  
volunteer their time to help at Home Base’s fundraising  
events.

HTA’s Match Program 

Our Match Program matches dollar for dollar every 
employee donation to  local organizations. We encourage 
employees to give what  they can to local organizations 
and charities.

HTA’s Commitment to Education 

We are committed to ensuring the success of the people  
in our educational community. Our leadership team and  
employees volunteer their time to share their experiences  
in university settings by teaching and guiding students. We  
have partnered with some of the best university programs  
across the country including Arizona State University,  
Kent State University, Thunderbird Global School of  
Management, and the College of Charleston.

For example, we recently sponsored a semester long  
course at Thunderbird School of Global Management,  
the #1 Global Management program in the world, where  
students conducted market research studies focused on a  
few of our key Phoenix assets. The students then presented  
their final reports to members of HTA’s management team  
where they received valuable feedback, knowledge and  
business insight to apply in their future careers.

We also offer internship programs for both undergraduate  
and graduate students. The program provides a flexible  
work schedule, the opportunity to work with our executive  
team and hands-on experience in public markets,  
underwriting and commercial real estate investing

Community Impact
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We believe our commitments to our shareholders, 
tenants,  employees, and communities begins with 
good corporate  governance. As such, the Board 
of Directors actively works  towards maintaining 
corporate governance standards  according to 
current best practices.

In 2020, the Board established an ESG Subcommittee 
within the Nominating and Corporate Governance 
Committee to oversee HTA’s sustainability efforts.  
Under this leadership, HTA:

• Developed a cross-functional management 
team to drive its ESG initiatives;

• Issued its inaugural ESG report;
• Performed our first GHG Emissions inventory
• Submitted our ESG practices to various ranking 

agencies; and
• Formalized ESG policies related to our corporate 

social responsibility program. 
 
More information about our ESG policies and 
corporate social responsibility program can be 
found by visiting our website.

HTA’s Corporate Governance

Main Line Health MOB | PA
LEED Certified | Owned and Operated by HTA

88%

Independent Directors on 
our Board in 2020

50%

New Members 
Since 2015

Board Commitment 
Our Board of Directors is committed to governing HTA in a transparent manner that utilizes 
governance best practices.  The Board has taken actions over the last several years that we 
believe reflect our responsiveness to and alignment with our diverse stakeholders.  In 2020 
alone, we (i) amended our bylaws to allow for complete stockholder power to amend our 
bylaws, (ii) welcomed two new board members who bring new and relevant expertise, and 
(iii) supporting HTA’s increased focus on ESG efforts.  As the environment for best practices in 
governance has changed, we believe our Board has responded in a manner consistent with 
HTA’s and our stakeholders’ best interests.

Corporate Governance Timeline  
Our Board of Directors has taken several actions that it believes promotes transparency and 
represents best practices in corporate governance.  Actions taken by the Board over the last 
several years include the following:

ESG at HTA | HTA Overview | Environment | Social | Governance

• Eliminated CEO’s 
single trigger 
“walkaway” 
severance right

• Appointed a lead 
independent 
director to the 
Board

• Opted out of the 
provisions of 
MUTA that would 
allow a staggered 
board without 
prior stockholder 
approval

• Revised Board 
Committee 
composition

• Adopted bylaw 
amendments 
to provide 
stockholders 
with proxy access 
for director 
nominations

• Implemented 
Board member 
retirement age

• Increased Board 
diversification

• Updated 
evaluation 
framework for 
NEO compensation

• Adopted bylaw 
amendments, 
providing 
stockholders the 
power to amend 
the bylaws

• Established ESG 
subcommittee 
within the 
Nominating 
and Corporate 
Governance 
Committee of the 
Board

• Approved formal 
ESG policies 
related to HTA’s 
corporate social 
responsibility 
program

• Adopted a 
clawback policy in 
consideration of 
leading practices in 
governance and to 
align management 
incentives with 
stockholder 
interests

• Amended and 
restated incentive 
plan, adopting 
features that 
are considered 
favorable to 
shareholders

2016

2017

2018

2019-2020

2021
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